
MINUTES  
MSCA Salem Chapter Executive Committee 
Meeting, Wednesday, January 16, 2019, 8:00 am 
 
In attendance: Jim Gubbins, Juditha Burchsted, Tiffany Chenault, Joanna Gonsalves, Bethany 
Jay, Peter Walker, Marty Krugman, Amy Smith, Dan Mulcare, Charlene Moske-Weber, David 
Goodof, Raminder Luther, Anne-Marie Hakstian 
 

1. Jim Gubbins called the meeting to order at 8:10 am. 
 

2. Approval of minutes from December 6, 2018. 
a. Motion to approve, seconded. Motion passed.  

 
3. President’s Report 

a. Contract Talks: The MSCA Board of Directors and the State University 
Presidents are meeting on January 17 to address the stalemate over faculty 
workload equivalencies. Members of this exec committee seek real numbers 
about what the new equivalencies will cost, in total and as a percentage of the 
state’s FY2019 budget.  Questions were raised about the decline in 
Massachusetts’ college enrollments across each segment of public higher ed.  The 
numbers presented by Pat Marshall at the NSCC meeting suggest that declines 
will level off.  One member stated that a common strategy used by institutions to 
“right size” is to offer early retirement incentives.  Another member suggested we 
take a macro view and recognize that tight college budgets are the result of 50 
years of declining state subsidy for public higher ed.  Another factor is the 
disproportionate growth of administrative positions (with much higher salaries) 
than faculty and staff lines.  The executive committee wants to work with the 
statewide MSCA committee on collective action to ensure our new contract is 
followed but will also engage in campus-led actions. Examples from Westfield 
and Framingham were shared.  A semester plan for the Salem Chapter will be 
created and shared with the membership, including letters explaining our contract 
situation and clear communications about work-to-rule.  For example, non-
participation in uncompensated accreditation and program assessment activities 
needs to be consistent across schools and departments. 

b. Subcommittees:  After a discussion about how to work effectively to achieve 
Chapter goals, a motion was made, seconded to establish two Chapter ad-hoc 
committees (a Membership & Events Committee and a Communications 
Committee) and to populate the Chapter’s Political Action Committee.  The 
Motion passed. Dan Mulcare was appointed to the Political Action Committee. 
Charlene Moske-Weber was appointed to the Membership & Events Committee.  
Rebecca Hains was nominated to serve on the Communications Committee, and 
Richard Levy was nominated for the Political Action Committee.   A call for 
Chapter committee nominations will go out to the membership.  

c. A Chapter Meeting is planned for February 11th. The president of the MSCA and 
the President and VP of the MTA will be invited to address the chapter. 



d. Student Involvement: SGA representatives will be invited to participate in our 
Political Action Committee meetings and joint actions to Fund our Future. 

e. SSU/NSCC collaboration:  A report of the January joint-campus meeting was 
made. The President of NSCC is a vocal advocate for increased state funding for 
public higher ed.  Community colleges have been hit hardest with declines in 
enrollment.  About 1,000 students applied to NSCC and did not enroll, most of 
whom cited tuition costs as their biggest obstacle.  The committee discussed two 
concerns about the collaboration. First not all departments at Salem State have 
been invited to participate in the process (notably absent are CAS departments). 
Second how will cross-listed courses work?  Will the pay be linked to the MSCA 
DGCE contract or the community college faculty contract?  Which institution will 
determine cap sizes? The committee decided it would be best to invite the union 
leadership of NSCC to meet with the Salem Chapter leadership. 
 

4. Treasurer’s Report: Postponed  
 

5. Membership Update: Four newly hired, full-time, tenure-track unit members have joined 
the MSCA, and one has not responded to our invitation.  Ten full-time, temporary unit 
members have joined the MSCA, one declined, and one has not responded. The list of 
DGCE unit members who have not joined the union will be available in February from 
the statewide MSCA office.  The membership committee, once established, will welcome 
new chapter members and recruit non-members. 
 

6. Grievance Report:  Anne-Marie reported on 2018-2019 grievances to date. 
a. There are two Step 3 grievances regarding unsafe working conditions (Meier 

Hall/water problems and Costume Shop/safety issues). The latter grievance also 
includes unfair workload issues.    

b. There are three Step 1 grievances regarding Peer Evaluation Committees. 
c. Two unit members were removed from positions. 
d. There is a Step 1 grievance regarding a Dean’s evaluation for promotion.  

Discussion ensued about whether the contract change (that requires a Dean’s 
evaluation be included in the materials reviewed by the Committee on Promotion) 
is beneficial/detrimental to unit members.  Certainly, seeing the Deans’ letters 
was eye-opening for the Committee on Promotion. There is inconsistency across 
Deans and in how they judge the merit of faculty work. Also, one Dean is 
inconsistent in applying metrics across faculty up for promotion in her school.  
  

7. Motion to adjourn made, seconded, and unanimously approved. Meeting adjourned at 
9:25 am. 
 

Minutes respectfully submitted by Joanna Gonsalves.  


