
APPROVED MINUTES 
MSCA Salem Chapter Executive Committee 
Meeting, Monday, November 5, 2018 
9 am 
Chapter Office 
 
In attendance: Amy Smith, Paul Kelly, Charlene Moske-Weber, Lisa Chen, Joanna Gonsalves, Liz 
Duclos-Orsello, Bethany Jay, Nancy George, Tiffany Chenault, Paul Levy, Raminder Luther, 
Martin Krugman, Rebecca Hains 
 
1. Jim Gubbins declared a quorum and called the meeting to order. 

 
2. Guests: President John Keenan and Chief of Staff Nate Bryant 
 
John Keenan on NSCC/SSU Partnership:  

• “What’s good for NSCC is good for SSU.” But community college enrollment is down 
25%, so we are likely to be, as well. 

• Affordability is the biggest issue. Most affordable way to get a degree in Mass. is to go 
to NSCC for two years, then come to SSU to complete. 

• Transfer students and retention are important. 
• Unemployment at historical low. 
• No longer can consider ourselves to be competing with community colleges. 
• How do we build partnership? We build upon articulation agreements and try to make it 

easier for students to transfer from there to here. Help them believe, from day 1 at 
NSCC, that they’re Vikings. Let’s allow students at NSCC to participate in athletics on our 
campus. Help encourage them to transfer here by building other articulation 
agreements. 

• David has set up meeting with their faculty in January to help make transfer process 
easier. 

• Nate has had opportunity to sit with their team and ask how we can make this easier 
and more affordable for our students. 

• Nothing in the proposal will change academic policies on our campus. 
• John thinks we should be in partnership with NSCC because it’s best for our students. 

 
Jim Gubbins: 

• Are we the only campus that has a hiring freeze? 
John Keenan: 

• Perhaps the only one transparent enough to say that. Others have essentially been in 
freeze but have not been willing to say it. If you look at finances, have same budget 
issues and costs that we have. 70% of our costs on this campus are personnel related. 
The only way we could close the gap is by freezing the 50 vacant positions and the 
additional 20 positions that became vacant. 



• So concerned about students’ ability to afford to come to our campus. It’s becoming out 
of reach for our students – students from Lawrence, Lynn, where median household 
income is $40K. We have to close budget without raising fees. What are we going to 
stop going? We need to have serious conversation as a campus because our students 
cannot carry that burden. 

Jim: 
• Is it true we have highest pell eligible student body of all state campuses? (John is not 

sure.) 
Question: 

• Could you do a department listening tour and visit each department, hear their issues, 
concerns, wins, successes? Faculty from what we’re getting are tired of doing more with 
less. Many faculty members are just burned out with initiatives and strategic plans. 
What do you have planned to try to help faculty feel valued and like we can do more for 
our students? A lot of faculty are just burned out. 

 
John: 

• I do want to make faculty happy. Nate and I want to do a listening tour. There’s not a 
department on campus that’s not down a significant number of bodies. 

• About to embark on a new $100M campaign to raise financial aid for students.  
• What are we going to stop doing? We need to talk about what’s most important for 

student success, academic excellence, inclusive excellence, financial vitality. All of that 
builds to retention. 

• Everybody’s trying to do more with less. We need to do less with less. 
 
Question: 

• We have a lot of students with mental health issues that we’re not equipped to face. 
Just to do the job we need to do, we can’t do it. What can we do to alleviate that, to 
have a plan to help us do our job? 

 
John: 

• Not trying to be Debbie Downer, but need to continue moving graduation rate, closing 
achievement gap between white and AA/Latinx students. 

 
Comment: 

• I’d like to think about macro level. I keep hearing “doing more with less” and “doing less 
with less.” If I’m a student, why come? That sounds like a death spiral. Fewer faculty, 
fewer courses, more fees, more tuition. Appreciates effort to focus on more financial 
aid, but that seems like a  patch. Are there any concerted efforts to get increased public 
funding? That’s the real source of the gap.  

 
John: 

• We’ve been working on this for 30 years. I and other presidents have been going to 
rotaries, etc. Speaking to need for investment in higher education We have to continue 



to make that case, but we need more revenues. When I was a state legislator, I voted 
for higher taxes. I don’t know if that’s going to happen. There are a lot of competing 
interests in our state budget – health care is a major one. 

• Appropriations we got don’t even cover maintenance costs in terms of contractual 
increases. 

• Private schools are hurting, as well, because they have to discount more and more to fill 
their seats. Privates and publics are almost in the same place, excepting hundred or so 
elite schools. 

 
Comment: 

• Issue of funding of this contract: If we can’t even get funding for what’s already been 
signed and agreed on, it’s demoralizing – can you even get funding for additional quality 
stuff? Also, election does not foretell improvement – it foretells most likely Baker 
winning. Will Baker not fund compensation and salary portion of contract? 

 
John: 

• It’s outside cost items that have been a challenge, as they were for APA, and they 
addressed them and resolved them. I am hopeful will move forward. State is in a 
positive position, $2M in coffers in rainy day account.  

 
Question: 

• But Jim Cox has said we won’t see workload equivalencies retroactively, and we’re 
halfway through the contract. 

 
John: 

• That has not been resolved yet. 
 
Comment/Question: 

• The idea of what we do, from a faculty standpoint on a daily basis, is teach four courses 
– often three or four preps – that’s more than what many high school teachers do. We 
hold office hours. We spend hours and hours responding to emails – easily 50 to 100 a 
week, each of which may take up to 30 minutes a week. We advise. We do scholarship. 
And then, we are all being asked increasingly to do high-impact practices. We have 
pitched ourselves at SSU as being a place that does the kind of high-impact practices 
that are commonplace in elite institutions – from FYS to LC to faculty/student research 
to setting up and coordinating internships to pitching selves as STEM space. I would 
note that equivalencies are by no means ancillary bits to the work we do. If faculty did 
not do interships, research seminars, teach labs – we can’t talk about how we’re 
offering those opportunities, how we’re a STEM institution. The language in public 
discourse is that we’re negotiating over bits and pieces that make faculty look greedy – 
but I worry that we’re telling students, “We will do all this for you, and that justifies the 
cost” – but we’re not giving faculty the time and money to do their job. You can’t have 
no money and no time. Something in that mix has to give. Where is the political will in 



the state to have that real conversation about the fact that the cost of this institution, in 
real money, hasn’t gone up as much as people say it has? The cost has “gone up” in 
proportion to how much state support has gone down. Financial aid is the state kicking 
the can down here, and as a political move, what if all the political leaders and rotary 
leaders said, “I don’t want a $50,000 ask from my business or personal wealth. I’d love 
for the state to prioritize this and spread it across the tax dollars.” Worry about us on 
campus not willing to hold state as a whole accountable for this. 

• I am trying to figure out right now whether I can legitimately offer students the 
opportunity to do internship tied to external grant money, given time it will take me on 
top of my already heavy workload with the equivalencies issue. I don’t know if I can 
offer it, yet it would be an amazing thing for our students tied to a national project that 
would help them pitch themselves to grad schools and to jobs. 

• The equivalencies are not a separate thing and speak to the important work our 
students are expecting us to do. There’s a capacity issue at the level of departments to 
be able to do these things. Adjuncts can’t do it, and we’ve lost FT people who do high-
impact work that can’t be replaced. You recognize this, but I’m not sure the general 
public recognizes it. 

 
John: 

• We need to have conversation on campus about things we’re going to stop doing. We 
know what four goals of goals group are; we may have to make some changes and, at 
same time, figure out what are the most effective high-impact practices we can focus 
on? 

• We’ve made biggest strides of any institution in commonwealth in past 6 years re: 
graduation rate. And those high-impact practices are part of it. 

• We are $7M in the hole this year. 
 
Q: Do you See layoffs coming? 
 
John: 

• I hope not. $7M is approaching where we were during last layoffs. If we see another 
decline of 300 students next may, I don’t know how we’ll close the gap without it. We’ll 
continue trying to recruit new students and advocate to the state. Will need to have 
conversation across campus about options. 

 
Concern: 

• We may be losing what’s making this place special. Here, you’re taught by your 
professors – not grad students – people who are specialists in their field. But a lot of our 
gen ed courses are now taught by adjuncts and going through their first year without 
seeing a FT professor, and that’s losing what’s making this place valuable to our 
students. 

 
John: 



• At Harvard, I sat with a faculty member once. When I fundraise at SSU and talk w 
alumni, they talk about faculty members they connected with. 

 
Q: What do we concretely do – to take off our place?  

• We are in WTR right now, so not having advisory committee meetings. Maybe we ask 
ourselves, when contract is funding, whether we need to continue with all those 
committees. Make serious commitment to doing a committee audit in the spring – ask 
the chairs to really have a hard conversation about what contribution is. There are some 
committees that could be doing more; e.g., budget committee used to solicit input, but 
now is just refereeing grant applications. Might be a good committee if actually helping 
us w/ shared decision-making.  

• Also, chairs have way too many responsibilities. Some are contractual; some are 
reactive, in response to administrative needs. Maybe a chairs’ responsibilities audit 
needs to be undertaken. Perhaps look at document Neal DeChillo circulated in August.  

• MTA has started a Fund Our Future campaign – not fully rolled out, but idea is to work 
on funding formulas – funding for the school system and colleges hasn’t improved. 
Would be really cool if council of presidents would talk with MSCA leadership about 
getting more funding from the state – maybe there’s a way for council of presidents to 
join whatever actions MSCA is taking to lobby together. Lobby together. 

 
Committees: 

• We have a strong precedent on this campus of one school – CAS – doing the bulk of 
committee work. AUC was asked by John and David to fill vacancy with someone from 
outside of CAS – only one person put name.  Additional labor. 

• Problem with culture – not enough junior faculty being encouraged to serve in shared 
governance 

• Need more students involved in shared governance – listen to student voices before 
making decisions about fees. Boosting collaboration between N Shore and SSU – might 
put question to all university or curriculum committee. 

 
John: 

• There is nothing that would need to go through curriculum committee at this point. 
David is beginning conversations in January with faculty. 

 
Reponses: 

• Commitment to shared governance suggests these committees should be included in 
conversation. It is deeply problematic from a shared governance perspective for these 
conversations to not be happening in standing committees of the contract – even if no 
formal proposal, but discussing and brainstorming and so on. 

 
Comment: 



• If 40% of our students are transfers from NSCC, we should be asking them – they are 
experts. Let’s find out what works – what was hard for them – what else they 
considered.  

 
Comment: 

• What about statewide referendum on ballot to mandate support for higher education at 
a higher level? 

 
John: 

• Don’t know if you can do that by ballot initiative. It’s a very difficult position. Model has 
flipped: Our students now pay more than state used to pay through appropriations. 

 
Question: 

• Has there been any analysis as to why we are in $7M hole and where that money is 
being spent? If it doesn’t have to do with faculty, why is this part of the contract being 
singled out?  

• Also, about 40% of transfers come from NSCC – but beds are empty – what analysis has 
taken place re: international recruitment? E.g., Canada is opening up more universities 
while we are shutting them down. Is there a better way of politically communicating 
that it’s in the best interest of the university to recruit students from other countries? 

 
John: 

• Deficit – decline below projections translates into almost $5M.  
• Beds that are vacant is because of financial obstacles. Students move off campus, save 

$4-$5K, make ends meet. Cost of housing and tuition have gone up – that’s the 130 
beds. 

• Last piece: Scott and Karen are still trying to figure out payment on CE credits that are 
not adding up as they have in the past. Somewhere between half-million to a million. 

• International: Nate just got back from China, and I was there recently – hopefully 
cohorts will grow moving forward – but went from high of 500 students to 300 students 
today. Julie is trying to reach out to Vietnam and other areas where we might have a 
partnership, not confident that will close gap next  year, but we need to continue in that 
vein.  

• Need to target recruiting students we believe will come here, not casting an overly wide 
net.  

• We need to look at every possible area we can attend to. 
 
Nate: 

• Many problems students have -- food insecurity – homelessness – trying to make 
decisions with the resources we have. 

 
Response: 



• Faculty are students’ first stop, and sometimes I walk them to those offices, eg Christine 
Sullivan. But it’s faculty who are intermediary, and all that stuff falls on our shoulders. 

 
Jim: 

• So we are committing to a listening tour? 
 
John: Yes 
 
Comments: 

• Let’s make sure it’s a listening tour that does not pit faculty/departments/divisions 
against one another. There’s value for focusing on experiences in academic 
departments, rather than advocating for more resources. Not about making 
presentations about how a department is “the best” and “deserves more resources.”  

• Focusing on finding common thread of faculty concerns on campus.  
• This is a time when it would be wonderful if we could join together in advocating for 

students, the institution, population at large. But faculty aren’t even getting 2%, not 
keeping up with inflation. We could try to discern common issues, given bad state of 
affairs economically. 

John: 
• I can’t do this on my own – I need to do this in partnership with you. I’m here for same 

reason you are – student success, supporting our first-generation college students. Can 
be hard to remember when we’re down in the weeds looking at finances. Reminder of 
why we are here. 
 

President Keenan and Nate Bryant left after their presentation to the committee. 
 
3. Minutes from October 2, 2018 unanimously approved. 

 
4. Discussion 

• Who sets course caps?  
• Provost has authority, and he delegates to deans. 
• Concerns about DGCE – cost to run a class had been overstated by Mary Churchill 

 
Recap of meeting between MSCA executive committee leaders and SGA leaders 
• Interest in sending a joint letter between students and MSCA re: NSCC partnership being 

underground – that students should be part of that.  
• Students were really unaware of longer-term trends, defunding of higher ed, that they 

have to pay higher fees for online courses that don’t cost anything, etc. They would like 
to coordinate with us on moving this forward. 

 
Other points 
• Meeting with MTA leadership on campus? 



• Reaching out to politicians re: our concerns – with more contested elections happening, 
may be easier to get them to listen 

 
5. Board of Directors of MSCA – Statewide. Main composition is presidents of the chapters 

and the directors of the chapters. They meet at least once a month. Jim and Tiffany attend. 
Recap of last meeting: 

• We need to get a handle on numbers re: equivalencies. It seems the presidents 
don’t know what the real cost is for the equivalencies and throw out big, baseless 
numbers. We need to try to get equivalencies on this campus. We possibly can get 
those from the registrar, but if we can’t do so soon, we can go to all the chairs. 

o We are so overwhelmed by work that we don’t have numbers from 10 years 
ago to compare with. We know that under Pat Meservey, there was a 
booming of administration and salaries for administrators. We may need to 
get that info from public reports – how much of budget is administrators 
rather than faculty positions? 

o More recent reports are available online. They are submitted to state and 
publicly available.  

o Discussion of best ways to analyze publicly available data. 
• Concern from meeting: Presidents may want to divide faculty on these 

equivalencies.  
o Certain cohorts of faculty members don’t know what’s going on with the 

contract, don’t understand / respect need for equivalencies 
o When John says 70% of budget is salaries, that’s not faculty salaries. Karen 

House and Scott James will say that the majority of the salaries on campus 
are faculty salaries, but it’s not true.  

• Work to Rule guidelines need to be clear  
 
Voted unanimously to adjourn at 10:46 am. 
 
Minutes respectfully submitted by Rebecca Hains, MSCA-Salem Chapter Secretary 
 


