
APPROVED MINUTES 
MSCA Salem Chapter Executive Committee 
Meeting, Tuesday, September 11, 2018 
3 pm 
Chapter Office         
 
In attendance: Jim Gubbins, Tiffany Chenault, Peter Walker, Joanna Gonsalves, Lisa Chen, Paul 
Kelly, Bethany Jay, Charlene Moske-Weber, David Goodoff, Elizabeth Duclos-Orsello, Lorri 
Krebbs, Juditha Burchsted, James Cullen, Amy Smith, Rebecca Hains, Dan Mulcare, Rich Levy  
 

1. Jim Gubbins called the meeting to order. 
2. Board of Directors Meeting 9/7/18 update: Jim Gubbins, Tiffany Chenault 

a. The implementation of our ratified 2017-2020 contract has been stalled at the 
level of a subcommittee of the Office of Employee Relations (OER).  OER is a 
state HR agency tasked with, among other things, the administration of state 
collective bargaining agreements.  After OER reviews the contract they will send 
a recommendation to the Governor who will have 45 days to submit a funding 
request (a supplemental budget bill) to the legislature via the House Ways and 
Means.  The next legislative cycle begins in January 2019 at which time they 
could act on any such bill before them 

b. At this point, the administration is following some of—but not all of--the 
language of the expired contract, including the SHCI equivalencies.  The attorney 
for the BHE indicated that there would not be retroactive workload 
compensation, if and when the new contract is funded and enforced.  MSCA has 
filed a consolidated grievance. 

3. President’s Report 
a. Actions to move the Governor to fund contract 

i. Motion made and approved to enter into executive session for this 
portion of the meeting. 

b. Actions, if and when, funding is long delayed  
i. The meeting remained in executive session this portion of the meeting. 

ii. At the end of this portion of the meeting, a motion was made and 
seconded to return to the regular order of business. 

c. Community organizing for new and returning faculty and librarians 
i. Talking points among new and returning faculty and librarians include 

pay and retention being better in union shops.  
ii. Concerns raised regarding doing away with tenure via minimal new 

tenure-track lines – few tenure-track faculty are being hired. Because of 
Janus case, we cannot automatically sign people up who are full-time. We 
need to work to immediately persuade new hires to opt into union. 
Chapter needs a strategy to reach out; perhaps Mary could give an 
update. 



iii. Full-time temp positions that are interested in a prolonged relationship 
with SSU might want to join, as well – we should be courting them, too. 
Work with Mary to learn who has signed up and who hasn’t. 

iv. We are going to lose agency fees from our adjuncts. We have a new set 
of adjuncts coming on this semester who need to be invited. We need to 
come up with talking points and discuss tangible benefits.  

1. Legal fees are an example of tangible benefits, as are help with 
various issues. Explaining benefits of union membership is crucial. 

2. Question: How many full-time faculty are not paying agency fees. 
Suggests that we need a list. Are we anticipating drop-of? 

3. MTA anticipates 10% drop. Betsy Devos and anti-union 
organizations have been sending letters to K-12 teachers 
informing them that they don’t have to pay dues anymore and 
encourage them to quit. 

4. Being proactive is key. How do we try to get newest folks to join? 
A half-sheet page, a bookmark, a trifold is needed. Let’s 
communicate clearly what they union can do for members. 
Everyone on campus needs to know what they’re getting. 

5. New hires in August received a sell job and a promise to an 
invitation. Meet and greet. 

6. It’s more than just the people who are new: we need to reach out 
to people who are already here, esp those hired in last 10 years. 
We need a list of 5 talking points we can share with any influencer 
regarding why the union is useful. 

7. Anecdote: Exec cmte member who was hired 10 years ago notes 
that if she hadn’t needed the union 5 years ago, she wouldn’t be 
sitting here because she wouldn’t understand what we do. 

8. Suggestion: We need to clarify to people what their 
responsibilities as union members are – showing up, voting, 
wearing buttons and pins, etc. 

9. Suggestion: Personal stories might be helpful. Explain what the 
union has done for us as testimonials. 

10. Suggestion: Getting names and faces of executive committee 
members out it important. 

11. Letting members know not just what union has done, but what it 
can do is crucial. Describe wins from union process. Volunteered 
to put write stories up and pass along to someone who can 
format them well. 

12. Suggestion: Everyone should consider that recent teacher strikes 
have not just said “we are here for our benefits and pay – we are 
here for better education.” Referencing better class sizes, etc. 
Whatever we do has to be not just “what does the union do for 
you,” but also “what does the union do for education.” Making a 
link to students and parents. We are fighting for more state 



support, which reduces tuition. Without a union, that’s totally 
gone: Tuition will go flying up. We need to make those links in any 
outreach we do. 

13. We need to talk about shared governance. Idea of 3+3 program 
with UMass Dartmouth law school was moving along, no MOU, 
but all these ideas were proceeding as though a done deal 
without being entered into governance, submitted to AUC over 
summer, etc. Charge of AUC is all-encompassing, and if you want 
to protect academic freedom and other concerns, needs to 
happen with shared governance. 

14. Jim, Joanna, Juditha, Tiffany, Rebecca will work on improving 
chapter communication 

15. Jim is willing to go to departments 
16. Suggestion: We need to begin by notifying the members what is 

happening with the contract.  
17. Suggestion: Send out a “State of the Contract” email – not waiting 

for a newsletter.  
18. Question: Has everything sent via email and facebook has been 

seen. Please amplify posts on social media – share, repost, tag 
colleagues. 

19. Request: Can we each guarantee that we will bring up contract in 
next department meeting that we are in? 

20. Question: Will we have anything re: work to rule in an email? 
Response: It’s too soon – statewide says “not yet.” Need a few 
steps re: communicating about the issues before then. 

21. Question about directed studies being prohibited by 
administration. Is union doing something about that? Jim G says 
we will need to work with David S about that. 

22. Faculty and chairs should be approving them, showing students 
they are approved, and then have students say no to the dean. 

23. SGA partnership is laid out in contract. We can say, “We join with 
students to govern this university.” 

d. Survey from membership re: what we want from the union 
e. Invitation to Provost and President to attend Executive Committee meetings 

once schedule is set 
4. Motion to adjourn passed unanimously. Meeting adjourned at 4:13 pm 

 
 
Minutes respectfully submitted by Rebecca Hains, MSCA-Salem Chapter Secretary, and Joanna 
Gonsalves. 


