
Subject: [salem-msca] Where's My Money? 
 
  
Good morning, 
  
The MSCA, our faculty/librarian union, ratified a new contract. The Commissioner of 
Higher Education signed it July 16, 2018. The contract includes a 1% pay increase 
retroactive to 7/1/2017, and a 2% increase beginning 7/1/2018. It also includes a 
change to credit equivalencies. For example, the new contract awards 1 hour of credit 
for 1 hour of lab contact time. In the old contract, only a fraction of lab contact time was 
credited to a faculty member’s workload. Also, contact hours for various instruction, 
such as directed studies and thesis supervision, were given more credit (click here to 
view the new contract agreement). 
  
Why aren’t we seeing these raises or having the new credit equivalencies applied 
to our work? 
Although ratified and signed, implementation of the contract has only progressed 
through 6 steps of 12.  After all 12 steps are completed, we will see our raise and the 
new equivalencies (click here to view the 12 step process). The Governor’s office is 
currently holding up the funding of the contract. The Governor’s office has refused to 
fund the new APA contract, the contract for our administrative staff, which in terms of 
raises is in line with the new MSCA contract. While the Governor still has time to fund 
the MSCA contract, we imagine he will refuse to fund it when the deadline hits unless 
something changes his mind. Most of the new contract is being followed except for the 
raises and the credit equivalencies because these are both considered funding issues 
by the state. The statewide MSCA has filed a consolidated grievance representing all 9 
state universities asserting that the contract states the new equivalencies should be in 
effect for Fall 2018, but that is not being honored (click here to view the grievance).  
  
The Council of Presidents, composed of the presidents of the 9 state universities, 
has urged Higher Education Commissioner Santiago to secure funding for the new 
contract. However, we need to put pressure on the Governor to make this 
happen, especially during this election season.     
  
Please hold Monday, October 1, 11-12:30 (Meier Hall 238), for an update on the 
contract and discussion of current union matters. There are a number actions we need 
to take to secure our contract, advocate for more state funding for public higher ed, and 
assert our right as public employees to organize. The October 1 meeting is open to all 
faculty and librarians. Light refreshments will be served. 
  
Sincerely, 
James P. Gubbins 
President, Salem Chapter MSCA 
  
Sullivan Building, Suite 202B 
Phone: (978) 542-6920 
jgubbins@salemstate.edu 
  
Follow us on Facebook: @MSCAsalem 
Check MSCA website for information and updates: http://mscaunion.org/ 
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